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Salish Regional FYSPRT Five-Year Strategic Plan 

Developed December 2020 

 

The Five-Year plan below indicates the three highest priorities identified by Salish FYSPRT membership, Tri-Leads, and the 2020 

annual needs assessment.  Development of this plan has been a collaborative effort of all contributors listed above.  This plan speaks 

to the values of the Salish FYSPRT membership and of the message we wish to share with our communities. 
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Priority #1: 

 
Information sharing throughout the Salish Region 

Objectives Description of Objective 

1.  Information sharing throughout the Salish Region 
Salish FYSPRT will ensure all communities in the region receive information about available services and how to 
access services. 

 a. Salish FYSPRT will collaborate with WISE service providers and ensure they know about FYSPRT, and 
that they can inform WISE clients about FYSPRT. 

 b. Salish FYSPRT will collaborate with systems partners to provide a variety of options for administering 
the annual needs assessment to various elements of the community. 

 c. Salish FYSPRT will create an informational brochure (tri-fold design) 

 d. Salish FYSPRT will create a Survey Monkey to learn why WISe service providers are not inviting and/or 
attending FYSPRT meetings with WISe clients. 

 e. Salish FYSPRT will attend outreach activities and events (Health Fairs, School Resource Fairs, etc…) to 
engage with stakeholders and potential FYSPRT members. 

 f. Salish FYSPRT will provide presentation to the regional WISe managers meeting about the mission and 
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vision of FYSPRT. 

  

 Measurable Results: 

 1. Salish FYSPRT will better understand its communities and their needs. 

 2. More youth/families will be aware of FYSPRT and other available services. 

 3. FYSPRT Youth and Family attendance and involvement will increase throughout the region. 

 4. Salish FYSPRT will be better prepared as a resource of information for youth and family, and for systems 
partners and stakeholders. 
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Developed: 12/14/2020 

 
Priority #2: 

 
Continuous development of Salish FYSPRT Tri-Leads, Systems partners, and Stakeholders  

Objectives Description of Objective 

1.  Continuous development of Salish FYSPRT Tri-Leads, Systems partners, and Stakeholders  
Salish FYSPRT will ensure ongoing education and development opportunities are available to current and future 
youth and family and systems Tri-Leads. 

 a. Salish will maintain at least two family Tri-Leads in each county. 

 b. Salish FYSPRT will identify and recruit specific individuals for Tri-Lead and FYSPRT leadership positions. 

 c. Salish will identify and build relationships with specific organizations and stakeholders. 

 d. Salish FYSPRT Youth and Family Tri-Leads will attend ongoing training opportunities, and the 
stipend/reimbursement program will be used to the maximum extent in support of this. 

 e. After government regulations allow lifting of COVID-19 restrictions Salish FYSPRT will return to in-person 
meetings in each county in the region as well as maintaining a virtual (Zoom) option. 

  

 Measureable Results: 

 1. Salish FYSPRT will maintain two family Tri-Leads per county. 

 2. Specifically identified individuals and organizations will partner with FYSPRT, improving overall quality of 
program. 

 3. Salish FYSPRT will recruit specific Tribal partners for FYSPRT “Tribal Tri-Lead” leadership positions. 
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 4. Salish FYSPRT Tri-Leads will benefit from continued training and development and be better prepared to 
engage with communities and individuals throughout the region. 

 5. Increased utilization of stipend/reimbursement funds in support of youth/family Tri-Lead development. 
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Priority #3: 

 
Promote inclusiveness and diversity in all FYSPRT activities 

Objectives Description of Objective 

1.  Promote inclusiveness and diversity in all FYSPRT activities 
Salish FYSPRT will maintain a focus on remaining open and inclusive to the diversity represented throughout the 
Salish region. 

 a. Salish FYSPRT will actively seek to invite and engage with diverse individuals and organizations. 

 b. Salish FYSPRT will express an open invitation to diverse presenters, trainers, and educators. 

 c. Salish FYSPRT will continually seek open dialogue and relationships with potential members and 
stakeholders who provide diverse perspective. 

  

 Measurable Results: 

 1. Salish FYSPRT membership will increase in diversity. 

 2. More individuals and organizations throughout the Salish region will feel included in FYSPRT activities. 

 3. Salish regional FYSPRT will grow and benefit directly from an increasingly diverse membership. 

 4. Salish FYSPRT will maintain Mission and Vision statements with wording that reflects individuals and 
communities in our region. 

 


