Salish Regional FYSPRT Annual Work Plan (2023-2024)

Developed November-December 2022

The plan outlined below reflects the results of the 2022 Annual Needs Assessment and Salish FYSPRT membership. The results of
the survey have been compiled and reviewed and are posted on the Salish-FYSPRT website at https://www.salish-bhaso-fysprt.org.
The plan below is a result of the collaborative effort of all FYSPRT voices.

Goals ¢ Increase Community awareness and participation in the Salish Regional FYSPRT program.
¢ Increase outreach to diverse communities in our region including tribal, urban Indian, and
underserved and underrepresented populations.

Priority 1

Goal Increased community awareness and participation in FYSPRT resulting from
attending and hosting outreach events throughout the Salish region.

Action Steps:

o Salish FYSPRT will identify and attend outreach events hosted by regional partners in order to inform communities
about FYSPRT.

e Salish Regional FYSPRT will host FYSPRT Family Fun events each quarter and invite the community.

e Salish Regional FYSPRT will attend and participate in outreach events in each county (Clallam, Jefferson, and Kitsap) in
2023-2024.

a) ldentify regional outreach opportunities hosted by our community partners.

1 i.  Convener, Tri-Leads, and program membership will identify outreach opportunities.

ii. ldentification of outreach events will be ongoing.

iii.  Reviews of potential outreach opportunities will be conducted at monthly Tri-Lead meetings.

a) Determine which outreach opportunities provide the best opportunities to connect with youth, families,
2 and diverse communities in our region including tribal, urban Indian, and underserved and
underrepresented populations.

iv.  Convener, Tri-Leads, and program membership will identify optimum outreach opportunities.

v. ldentification of outreach events will be ongoing.
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3 b) Complete event registration and planning when required.
i.  FYSPRT convener will complete registration process and arrange for funding if needed.
ii.  Registration and funding requirements will be completed as needed for outreach events.

c) Salish Regional FYSPRT will coordinate and host quarterly FYSPRT Family Fun events (Jan, Apr, Jul, Oct 2023-
4 2024).
i.  Convener, Tri-Leads, and membership will identify dates, times, and activities for quarterly events.
ii.  Convener, Tri-Leads, and membership will secure locations for events, coordinate food and
materials for activities, and promote community awareness of events.
iii.  Convener will arrange funding for quarterly events.

d) Coordinate FYSPRT representation and resource materials for event.

5 i.  Organizing FYSPRT Tri-Leads and membership with lived experience to attend events will be
ongoing.

ii.  Event promotion, resource information, FYSPRT brochures, website information, etc... will be
coordinated and available for each event. Planning efforts for these events will begin
approximately six weeks prior to each event and continue until the event is completed.

iii.  Information about FYSPRT stipend compensation will be provided before, during, and after events.

Priority #1 Quarterly Workplan Update: (Jan-Mar 2023)

Priority 2

Goal Transform Salish Regional FYSPRT digital platforms into
informative, interesting, and valuable resources.

Action Steps

e Re-design the existing Salish FYSPRT website including information and resource content, website format changes,
increased color, and other visual appeals.

e Increase utilization of Facebook and/or other social media to reach all populations and increase FYSPRT event
awareness.

a) Implement modifications to the existing Salish FYSPRT website to make it a more visually appealing and
1 informative experience.
i.  Convener will work with Salish BH-ASO staff to incorporate changes that will enhance visiting the
Salish FYSPRT website.
ii.  Significant changes and improvements will be implemented NLT 3/31/2023.
iii. Implementation of a “website visitor survey” offered to each website visitor at time of visit.
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iv.  Convener will ensure ongoing changes and content implementation reflect inputs provided by
FYSPRT membership, community feedback, and website visitor survey.

2 b) Increase utilization of Facebook and/or other social media to share FYSPRT related information, to be
implemented NLT 5/31/202.

i.  Convener will ensure both public and private Facebook options are available to community.
ii.  Salish FYSPRT website will have link to Facebook.
iii.  FYSPRT event information will be current and available on Facebook.

Priority #2 Quarterly Workplan Update: (Jan-Mar 2023)

Priority 3

Goal \ Training and development of Salish FYSPRT Tri-Leads and membership.

Action Steps

e All Salish FYSPRT Tri-Leads will attend at least one training event in 2023.
e FYSPRT youth and family members will attend at least one training in 2023

c) Salish FYSPRT Convener will ensure training opportunities are presented to eligible Tri-Leads and youth and
1 family FYSPRT members and encourage them to attend at least one event in 2023.

i.  Salish FYSPRT Convener will promote the use of available FYSPRT stipend funds to compensate
eligible individuals for their time while attending trainings, and pay for related transportation,
lodging, meals, and childcare.

ii.  FYSPRT Convener and Tri-Leads will identify and coordinate guest presenters who are willing to
provide training at FYSPRT meetings and events. This will be done on an ongoing basis.

d) Salish FYSPRT Tri-Leads and youth and family members will be invited to present information, share lived

2 experience, and practice public speaking at FYSPRT meetings and events.

i.  Salish FYSPRT Convener will encourage and coordinate with Tri-Leads and youth and family
members to present information at Salish FYSPRT events. Events can consist of monthly meetings,
outreach events, and quarterly FYSPRT Family Fun events.

Priority #3 Quarterly Workplan Update: (Jan-Mar 2023)
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Priority 4

Goal e Increase outreach to diverse communities in the Salish region including tribal, urban Indian, and
underserved and underrepresented populations.

Action Steps

e Links to Native American Tribes in the Salish Region will be included on Salish FYSPRT website.

e Cultural events from Tribes in the Salish Region will be listed on the Salish FYSPRT website.

e Links to underserved and underrepresented populations in the Salish region will be included on the Salish FYSPRT
website.

e Cultural events from underserved and underrepresented populations in the Salish Region will be listed on the Salish
FYSPRT website.

e Links to community organizations, youth organizations, homeless shelters, food banks, HSC, Coffee Oasis, ....

e Invitations to Salish Regional FYSPRT events will be extended to all Tribes in the Salish Region.

Convener will ensure the Salish Regional FYSPRT website provides links for underserved and underrepresented
1 communities in our region. Additions and updates of this information will be ongoing.

Convener and Tri-Leads will extend invitations to underserved and underrepresented populations to attend and
2 provide presentations at Salish FYSPRT meetings. This activity will be ongoing.

Convener will identify outreach opportunities connected to underserved and underrepresented populations in the
3 Salish region. This activity will be ongoing.

Priority #4 Quarterly Workplan Update: (Jan-Mar 2023)
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